U.S. DEPARTMENT OF TRANSPORTATION '
ORDER FEDERAL AVIATION ADMINISTRATION 1380.49A

5/17195

1. PURPOSE. This order presents the staffing guide for aviation safety inspectors (manufacturing) in
the Aircraft Certification Service, the Aircraft Certification Service Directorate Manufacturing Inspection
Offices (MIO's), and all Manufacturing Inspection District Offices (MIDO's). This order establishes the
Staffing Standards Review Committee.

2. DISTRIBUTION. This order is distributed to the director level in the Offtces of. Aviation Policy
and Plans, Financial Services, and Human Resource Development; the branch level in the Aircraft
Certification Service; the Aircraft Certification Service Directorate Manufacturing Inspection Offfrces, and
a standard distribution to the Manufacturing Inspection District Offices.

3. CANCELLATION. Order 1380.49, Staffing Guide - Aviation Safety Inspectors (Manufacturing),
dated December 9, 1987, is canceled.

4. BACKGROUND.

a. The Aircraft Certification Service and the Offree of Management Systems initiated an effort in
March 1992 to revise and update the staffing standards for non-supervisory aviation safety inspectors
(manufacturing) working in the Aircraft Certification Service, the Aircraft Certification Directorate
Manufacturing Inspection Offices, and Manufacturing Inspection District Offfies. This effort was
undertaken to:

(1) Improve the organization’s position in developing and justifying budget requests for
staffing.

(2) Revise and revalidate current measures applicable to the work performed by aviation
safety inspectors (manufacturing).

(3) Comply with FAA policy as stated in Order I380.34A, FAA Staffing Standards Program,
to establish staffing standards following the definition of essential work functions.

(4) Meet the requirements of Order 1800.56, Administration of Aviation Standards Activities -
Program Guidelines.

b. This orderpresents the staffing standards developed by the Aircraft Certification Service (AIR)
contained in the' Stafiing Standards for Aviation Safety |nspectors (Manufacturing) Final Report, dated
August 1993, covering work performed by non-supervisory aviation safety inspectors (ASIs) in the
Aircraft Certification Service.

Distribution: A-W(PO/BA/EIR)-L; A-W(IR)-3 Initiated By: ABC-200
A-X(CI)3; A-FAC-O(S1d)
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5. EXPLANATION OF CHANGES. This revision:
a.  Reflects changes prescribed by the Staffing Standards Review Committee.
b.  Contains updated and current information.
¢ Includesinformation on forms, reports, and the Staffing Standards/MIDAS Interface.

d. Definesthe responsibilities of offices such as the @&ee of Financial Services and the Aircraft
Certification Service.’

e.  Changes the appendices to reflect completely new staffing guidelines. Appendix 1, Staffing
Guide for Aviation Safety Inspectors (Manufacturing), addresses the major aviation safety inspection
functions of Continued Operational Safety, Regulatory Policy Development, and Certifications,
Approvals, and Appointments. The staffing guide also shows whether each work measure is applied to
the Manufacturing Inspection District Offices (MIDO), Manufacturing Inspection Office (MIO), or
Headquarters (HQ) offices. Appendix 2, Sample Work Products and Staff Hours Report, provides
information to show how the staffing guide should be used.

f. Definesindirect work allowance. A tableis provided to show the categories of indirect
allowance such as leave and training, a definition of each allowance, and the percentage allowed for each
category.

6. DEFINITIONS. All definitions required far application of the staffing standards are included in
Appendix 1, Staffing Standards for Aviation Safety Inspectors (Manufacturing).

7. FORMS AND REPORTS.

a. All AIR divisions and MI@'s, will submit a completed Work.Products and Staff Hours Report,
on a quarterly basis to the Aircraft Certification Service, Planning and Program Management Division
(AIR-500). MIDO reports will be submitted to the directorate MIO, who will consolidate the reports
and and forward the directorate report to AIR-500 for review and appropriate consolidation. All reports
must be received by ATR-500 no later than 15 work days after the completion of each quarter. A sample
of atypical report isincluded in Appendix 2 as figure 1, Sample Completed Work Products and Staff
Hours Report.

b. All AIR divisions and MIQ's, will submit a Staffing Requirements Report, on an annual basisto
the Aircraft Certification Service, Planning and Program Management Division (ATR-500). MIDO
reports will be submitted to the directorate MIO, who will consolidate the reports and forward the
directorate report to AIR-500 for review and appropriate consolidation. All reports must be received by
AIR-500 no later than 20 work days after the completion of each fiscal year. A sample of atypical report
isincluded in Appendix 2 as figure 2, Sample Staffing Reguirements Report.

Page 2 Par 5
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8. STAFFING STANDARDSMIDAS INTEREACE. Completed work product and work hour
reporting codes associated with each direct work measure in the staffing standards collectively represent
asubset of the data element codes included in the Manufacturing Inspection Data Analysis System
(MIDAS). MIDAS will replace the Manufacturing Inspection Management Information System
(MIMIS), and encompass the staffing standards covered by this order as well as additional management
reporting and environmental data elements.

9. DESCRIPTION OF STAFFING GUIDELINES. Staffing guides and standards are designed to
express the staffing requirements of an organization or function in terms of hours or work years of
employee effort. Presented in the form of mathematical models, equations, or compilations of task
activity times, staffing guides and standards are based on specific work measures of the activity or output
expected of trained, experienced personnel operating at an appropriate pace. Workload figures derived
by application of these direct work measures are combined with allowances or factors to account for
leave, training, and other overhead activities. The indirect work allowances are shown,in figure 3,
Appendix 2. The resulting figure represents total organizational workload, which isthen divided by a
standard employee work year (i.e., 2087 hours) to yield total staffing requirements.

10. SCOPE. The staffing standards are organized around the three major mission areas included in the
Aircraft Certification Regulatory Program (ACRP): continued operational safety; regulatory policy
development; and certifications, approvals, and appointments. The standards address two broad
categories of effort, direct and indirect work activities, and include direct work measures and time
standards along with worksheets for reporting staff hours,devoted to rulemaking projects and other
special or one-time activities. An in-depth description ofthe standards’s structure and content is provided
in the Final Report on the staffing standards development project.

11. METHODOLOGY.

a. The methodology employed in developing the staffing standards was structured around two key
elements. a phased approach to build and validate each component of the standards, and reliance on the
Staffing Guide Review Committee to assist in generating required information and, providing ongoing

guality assessment.

b. The following three information components collectively provided the basis for both the initial
design and final composition of the staffing standards:

(1) Preiminary Data Sources. Theinitial design of the staffing standards and much of the
basic workload information contained in its draft and final versions were derived from a number of
preexisting sources of data concerning AIR and ACREE activities and projects. These sourcesi ncl uded:

(@ TheAIR Job Task Analysis (JTA), a comprehensive 10 volume inventory of the
products generated and the tasks and procedures performed under the ACRP.

Par 8 Page 3
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(b) Service and workload indicators previously developed to capture and define AIR
responsibilities, both in broad as well as specific terms.

(¢) Field visits to each of the four Directorate MIO's, a cross section of MIDO's, and
- meetings with AIR-200 staff to discuss workload definition and time requirement issues.

(d) Current year and historical AIR workload data from the Manufacturing Inspection
Management Information System (MIMIS), providing actual completion items for various ACRP
products and activities.

(2) Staffing Guide Review Committee Input. A Staffing Guide Review Committee of eight
managers representing the MIDO, MIO, and HQ organizational elements played acritical rolein all
phases of the staffing standards development process. Staffing Guide Review Committee members
provided feedback regarding the initial design of the standards, generated additional information and data
sources, revised and validated the standards through each project phase, served as project focal point in
their respective organizations, and facilitated and coordinated a nationwide field test of the staffing

standards.

(3) Test and Evaluation Activities. The AIR staffing standards development process
included two formal tests: apilot test of the preliminary version of the standards, and afull field test of a
revised version of the standards which reflected both the mesults of the pilot test and additional
modifications made by the Staffing Guide Review Committee.

¢. Development of the standards was completed over a 14 month period through several phases:
preliminary design, final design, initial draft, revised draft, and final version. Additional activities
completed prior to the effective date of this order include creation of an automated job aid to assist users
of the standards in recording and tracking workload data, and development and delivery of an orientation
and training seminar to familiarize MIDO, MIO, and headquarters managers and administrative staff with
the standards’ purpose and application. An in-depth description of the methodology employed to develop
the standardsis provided in the Final Report on the staffing standards development project.

d. The Staffing Guide Review Committee will continue to review and revise the staffing standards
as necessary to meet new or changing organizational requirements. Paragraph 13 provides a complete
description of the committee's specific responsibilities in this regard.

12, APPLICABILITY. The staffing standards contained in appendix 1 apply to non-supervisory
aviation safety inspectors (manufacturing) at the AIR Division; Directorate MIO, and MIDO levels.

Work performed by supervisory aviation safety inspectors, administrative support staff, and
techmicaltikereed] personnel is not addressed by these staffing standards.
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13. USE OF STAFFING STANDARDS.

a. Thework measures and time standards included in this order shall be applied to calculate
Aircraft Certification Service staffing requirements for use in the formulation and justification of annual
budget requests. Staffing requirements will be determined by application of the work measures and time
standards both to record completed work for the current year and to project out year workload based on
historical trends and anticipated changes in organizationa activities (industry driven demand activities).
Required staffing levels derived through this procedure will form the basis for total non-supervisory
aviation safety inspector (manufacturing) staffing figuresincluded in the agency’ s budget request to the
Offroe of the Secretary of Transportation, the Office of Management and Budget, and the Congress.

b. Workload and staffing level information developed through use of the staffing standards will
also be abasis for Aircraft Certification Service strategic planning, policy development, and human
resource management processes. Additiona applications of staffing standards information may include
employee workload allocation and scheduling, non-personal service budget development (e.g.,
equipment, office space), and organizational or functional realignments.

¢. Whilerequired staffing levels derived through application of the staffing standards will provide
the basis for formulating agency budget requests for staffing, ultimate approval and authorization of
organizational staffing levels will be dependent on determinations made by the Secretary of
Transportation, the Office of Management and Budget, and the Congress.

14. RESPONSIBILITIES. This order assigns continuing responsibilities for the application,
maintenance, and revision of the Staffing Standards for Aviation Safety Inspectors (Manufacturing).

a. Manufacturing Inspection District Offices are responsible for:

(1) Establishing internal procedures for collecting individual work product and staff hour data
biweekly, and for aggregating such data at the office level at least monthly.

(2) Submitting Completed Work Product and Staff Hour Reports on a quarterly basis through
the appropriate Directorate M10O to AIR-500 for review and consolidation.

(3) Submitting Staffing Requirements Reports @n an annual basis through the appropriate
Directorate M10O to AIR-500 for review and consolidation.

(4) Developing out year workload projections for inclusion in annual Staffing Requirements
Reports based on such things as known future projects, pending regulatory changes or mandates, new
programs or customer requirements, or trend analysis of past workload activities using formal statistical
methods.

(5) Identifying and reporting to AIR-500 through the appropriate Directorate M1O any

problems encountered in applying the staffing standards, or anticipated changes in workload activities
with potential impact on the validity or relevance of the standards.

Par 13 Page 5
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b. Aircraft Certification Directorate Manufacturing Inspection Offices are respomsiblte for:

(1) Establishing internal procedures for collecting individual work’ product and staff hour data
biweekly, and for aggregating such data at the office level at least monthly.

(2) Establishing Directorate-wide policies, procedures and deadlines for collecting quarterly
Completed Work Product and Staff Hour Reports and annual Staffing Requirements Reports from
MIDO's under their jurisdiction.

(3) Submitting a consolidated M10 and MIDO Completed Work Product and Staff Hour
Reports on a quarterly basis to AIR-500 for review and final consolidation no later than 15 work days
after completion of each quarter.

(4) Submitting a consolidated MIQ and MIDO Staffing Requirements Reports on an annual
basis to AIR-500 for review and final consolidation no later than 20 work days after the completion of
each fiscal year.

(5) Developing out year workload projections for inclusion in annual Staffing Requirements
Reports based on such things as known future projects, pending regulatory changes or mandates, new
programs or customer requirements, or trend analysis of past workload activities using formal statistical
methods.

(6) Identifjfmg and reporting to AIR-500 any problems encountered in applying the staffing .
standards, ‘or anticipated changes in workload activities with potential impact on the validity or relevance
of the standards.

c. Aircraft Certification Service Divisions (AIR-200 and AIR-300). The responsibilities of the
specified divisions which employ non-supervisory aviation safety inspectors (manufacturing) include:

(1) Establishing internal procedures for collecting individual work product and staff hour data
biweekly, and for aggregating such data at the division level at least monthly.

(2) Submitting Completed Work Product and Staff Hour Reports on a quarterly basis directly
to AIR-500 for review and consolidation.

(3) Submitting Staffing Requirements Reports on an annual basis directly to AIR-500 for
review and consolidation.

(4) Developing out year workload projections for inclusion in annual Staffing Requirements
Reports based on such things as known future projects, pending regulatory changes or mandates, new
programs or customer requirements, or trend analysis of past workload activities using formal statistical
methods.

Page 6 : Par 14
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(5) Identifying and reporting directly to AIR-500 any problems encountered in applying the
staffing standards, or anticipated changes in workload activities with potential impact on the validity or
relevance of the standards.

d. Aircraft Certification Service. Within AlIR, the responsibilities of the Planning and Program
Management Division (AIR-500) include:

(1) Establishing Aircraft Certification Service-wide procedures and deadlines for collecting
guarterly Completed Work Product and Staff Hour Reports and annual Staffing Requirements Reports
from Directorate MIO's and Washington headquarters divisions.

(2) Developing and maintaining under the MIDAS program automation resources and
documentation to facilitate collection and reporting of workload information at the MIDO and'MIO
levels.

(3) Reviewing and consolidating all Completed Work Product and Staff Hour Reports
submitted on a quarterly basis, conducting a quality audit of workload figures and staff hour totals, and
conferring as required with reporting managers regarding problems or discrepancies identified.

(4) Reviewing and consolidating all Staffing Requirements Reports submitted on an annual
basis, conducting a quality audit of workload figures, staff hour totals, and out year projections, and
conferring as required with reporting managers regarding problems or discrepancies identified.

* (8) Cadculating total current and out year Aircraft Certification Service staffing requirements
for non-supervisory aviation safety inspectors (manufacturing) based on aggregation of annua Staffing
Requirements Reports submitted by MIDO's, MIlOQ's, and headquarters divisions.” Aggregation to be
completed within 60 calendar days after the end of the fiscal year.

(6) Preparing and submitting organizational staffing requests to the Office of Financial
Services based on workforce requirements identified through application of the standards.

(7) Facilitating and coordinating the activities of the Staffing Standards Review Committee,
including evaluation of proposed or anticipated changesin policy, procedures, or organization which may
affect the validity of the standards and identi®ing; the need for review committee evaluation and
consideration of such changes or related issues.

(8) Evaluating, in conjunction with the Office of Business Information and Consultation the
continuing validity of the standards as indicated by requests for deviations from the standards and by
comparison of on-board and authorized strength and staffing levels calculated by application of the
standards.

(9) Defining, in conjunction with the Office of Business Information and Consultation the
need for refinement and validation studies to maintain and improve the integrity of the standards.

Par 14 . Page 7
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(10) Participating with the Office of Business Information and Consultation in establishing
methods, schedules, and conducting studies to refine and/or validate the staffing standards.

e. The Office of Business Information and Consultation is responsible for:

(1) Evaluating, in conjunction with the Aircraft Certification Service, the continuing validity
of the standards as indicated by requests for deviations from the standards and by comparison of on-
board and authorized strength and staffing levels calculated by application of the standards.

(2) Evaluating, in conjunction with the Aircraft Certification Service, the impact on the
staffing standards of changes in policy, procedures, equipment, or organization, which may affect the
validity of the standards.

(3) Defining, in conjunction with the Aircraft Certification Service, the need for refinement
and validation studies to maintain and improve the integrity of the standards.

(4) Paticipating with the Aircraft Certification Service in establishing methods, schedules, and
conducting studies to refine and/or validate the staffing standards.

(5) Assisting the Aircraft Certification Service as required in the collection of accurate
workload information and the ongoing application of the staffing standards.

f. The Office of Financial Services isresponsible for ensuring that the staffing standards are ‘
integrated with, and used in, the budget process and for participating in the coordination of proposed
modifications resulting from studies to refine and/or validate the staffing standards.

g§. The Office of Human Resource Management: t

(1) Participatesin the review and coordination of proposed modifications to the staffing
standards when the proposed revision has a major impact on personnel programs.

(2) Provides labor relations staff advice, upon request, during the coordination of proposed
modifications to the staffing standards to ensure that such modifications are acceptable from an employee
relations standpoint.

Page 8 Par 14
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15. STAFFING GUIDE REVIEW COMMITTEE.

a The Staffing Guide Review Committee which consists of eight managers representing the MIDO.
MIO, and Washington headquarters organizational elements responsible for:

(1) Convening annually for the first three years following initial implementation of the staffing
standards, and at least biennially thereafter, for the purpose of

(@) Reviewing workload reporting and standards application results for the prior year(s)
to assess organizationa impacts and identify issues.

(b) Adding new work.measures to the staffing standards as required, based on new
programs, new customers, updated training requirements, or rulemaking mandates.

() Revising or redefining existing work measures and time standards,as dictated by
changes in customer requirements, technology, or the AIR organization.

(d) Eliminating or combining seldom used or limited impact work measures, in the
interest of continually simplifying and consolidating the standards.

(2) Assisting AIR-500 on a continuing basis in the assessment and resolution of specific
workload reporting and standards application problems or issues arising in individual committee members
organizational areas of responsibility.

(3) Providing grientatiiom, training, and ongoing guidance and assistance to current and new
managers in the application of the staffing standards.

(4) Convening on an “as needed” basis in addition to regularly scheduled meetings to consider
major issues, changes, or special circumstances or occurrences with potential for significant impact on the
staffing standards, as determined by AIR-5.00.

b. The Aircraft Certification Service provides administrative support to the committee to include
formulating the agenda for the meetings, notifying all members of the meetings, and taking minutes of
each meeting.

16. AUTHORITY TO CHANGE THIS ORDER. Changes to ‘appendices to this order will be
approved in accordance with the provisions of Order IBBDBYL, Staffing Standards Program. Changes to
the appendixes to this order may be issued by the Director of Business Information and Consultation
following appropriate coordination and review.

Dale E. McDaniel
Acting Associate Administrator for Administration

Par 15 Page 9 (and 10)
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Appendi x 1

STAFFUING Gu DE FOrR AVI ATI ON SAFETY | NSPECTORS ( MANUFACTURI NG)

A, CONTI NUED OPERATI ONAL SAFETY

MIHIS Work Measure lime Standard
VORI SER SURESS Code AP les Tc .. (hours)
MIDO MIQ HP
— L —————— ——— — "—~
PROOUCTION APPROVAL SUPERVISION
Production Certificate/APIS Authorization Holders 816 cat 1 - 8
Supervised cat 2 = LO
cat 3 =ISE
Technical SwaMdard Order Approval Holders 542 . catel—~ 3
Supervised et 2 - 10
cat 3 - 32
Parts Manufacturer Appraowa! Holders Supervised 540 . cat 1 . 3
cat27s 9
cat 3 - 32
Priority Suppliers Supervised 531 . cat 1 - 2
cat 2 - 8
. cat 3 - (8
EVALUATIONS
ACSEP Evaluations Conducted 600 . . . cat 1 - 32
cat 2 - 60
cat 3 - 100
Principal lnspectar Evaluations Conducted 603 o 6
SERVICE DIFFIGUUTHESS
Service Difficulties Investigated 803 . 32
Accident/Incident lImvestigatioms Smeectresi 820 . o 26
Responses to NTSB Recsmmerciatioms Prepared 819 . . LO
Responses to NTSB Retommefetetdorss Reviewed 859 . . 12
ENFORCEMENT
Adniimistrative Actioms Prepared 800 . 32
Civil Penalty Actions Prepared 801 . 64
Adebimistrative Actions Cempteted 808 . 8
CIvill Penalty Actlots Cocyplletedd 809 . 16
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HIMIS Work Measure Time Standard
WORK BMEASARES - Code Applies To . . . (hours)
DESIGNEE SUPERVISION
DMIIRs Supervised 813 T — __m 2 n
DARs Supervised 844 . 16
O0ARS Supervised 860 . 20
OTHER ACTIVIFEES
Responses to External Inquiries Completed 826 8
NASIP Inspections Supported 616 co
&sp‘@mﬂ Unapp;:mm Parts Reports Investigated 867 co
868 o

Hotline Reports Investigated

Page 2
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A. CONTINUED OPERATI ON= SAFETY

Definitions of Wrk Masures

Production Approvall SuBerviisii@m

Producti on Certificate/APIIS Authorization Bolldex® Supervised -
Count the number of actiwe PC or AFIShollders superviised by yout
office duting the fiseall year (i.e., QC changes, facility chamgess,
techniicall assiisttamsss, updating supplier Lists, ?[Icompanynmﬁrg,
flightt test coordimattiicy, SD and correctiive action reviiew, PL ACSEP
suppardt)). .

Indicaton of complieted work: Annuall updatte/remewall of form 8}2@,}—2.

o Categorry 1 - Superviision time of 1 to 16 hours per yeaf
e Cateqorv 2 - Supentidiom time of 17 to 80 heurs per year
e Cateqony 3 - Supetviigion time of 81 to 300 hours per year

Techni cal Standard Order 'Approval Holders Supervised - Counmt the
nunber of active TSOAs supervised by your office dutimg the fiscal
year (i.e., QC chamgpss, facility chamgess, technicall assiswcee,
updatiimgy supplier Lists, PL/company neettiingss, SD and correctiive
action reviiew, P ACSEP suppant) .

Indicator of comnlieted wonik: Annuall update/remswsll of form 8120-2.

e Cattegqony i - Supervision tine of 1 to 4 hours per year
® Cateqorv 2 - Superviision tine of 5 to 16 hours per year
o Categoty 3 - Supetviision tine of 17 to 80 hours per year

Parts Manufacttwresr Approwall Hol ders Supervised - Counft the nurber
of active PMAs supetviised by your office duriimg the fiscall year
(1.e., QC chamgess, faciiliity chamgess, technicall assiistamces, updating
suppllier lists, PI/company neetiitgss, SD and cortectiive action
review, Pli ACSEP suppoirt)..

Indieator of comrjleted work: Annuall update//remswall of form 8120-Z .

@ Catesorv 1 - Superviision tine of 1 to 4 hours per year
o Categoiv 2 - Superviision tife of 5 to 16 hours per year
o Cateqorv 3 - Supervision tife of 17 to 80 hours per year

Priioriitty Supplliers Supervised - Counk the nunber of active priorit)
suppliers supervised by your office during the fiscal year (i.e..

QC changes, facility changess, technicall assistance, Pi//canpaa):.y
meetings, SD and corrective action review, Pl ACSEP support!.

| ndi cator of conwlletedi work: Anauall update/renewal of form 812G 1.

e Category 1 - Supervision tine of 1 to 4 hours per year

e Categaorryy 2 - Supervision tine of 5 to 16 hours per,year
e Category 3 - Supervision tine of 17 to 80 hours per year
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A.  CONTINUED OPERATIIONAL SAFETY

Evalluatiens

ACSEP Evallualtiiaifs Condueted - Count the nunber of ACSER evalluatiiomss
of certifiieaite holldiers amnd authorized facilities conducted dufiimg
the fiseall yeatr (each inspector participattiihg counts as one ite). .

gggﬁeah:@rr of conpleted woilk: Subniission of ACSER report to AIR-

o Catesoiry 1 - Conpletion tinme of 1 to 40 heurs
o Categoty 2 - Conpletioen time of 41 to 80 houts
o CateQonry 3 - Cofipletion time of. 8L to 150 hours

Priinciipall IAspector Evaluattieiss Condueted - Vhemn conduectiimg an
evalluation at a PAR with nore than om: approwell, i.e. po/pMy,
PMA/TSQ, PMA/SUR, the coumtt willl be one for each apprewall.
Percentagess willll be recoteded based on demamdi, e.@. 754 PC, 25%
PMA .

Service Difficulties

Service Difficulties Investigated . Caunt the nunbet of Setviiee
Diffieulty Reports (SDR) that tesulited in an investiigaitdon,
anallysl s, ;@ﬁd foblow-wp actiion (€ach inspeeter pamtticipatiiigy counts
as one item)..

Indicator of conpleted work: Final doeumemtatdiom of the SDR

investigatdion (memn, printed for)..

Accident/ I ncident Investigations Supported - Count the number of
investigatiions of acciidents/iihecidents supported by your offiice
dugém@ the fiseall year (each inspeetor patrtheiipaldiigy counts as one
item)..

Indicator of conmleted work: Final doeunentaltiian ftem the
investigatioh work group.

Respomaes to NTSB Recommendations Prepared - Coumit the numisetr of
responses to NTSB recontendaldidiss ptepared by your offiee during
the fiseall year.

Indicatol of completed wonk: Suybpiission of propesed finall respomse
for review.

Responses to NTSB RecomtRadalidiiiss Reviiewed - Counic the number o
responsess to NTSB reconfiendaldiiss reviewed by your Offiice duriing
the fiseal year. ‘

I ndi cator of conpleted wekk: tssuance off propesed finall response
to AAI (FAA Headquarters).
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A. CONTINUED OPERATIONAL SAFETY
Enf orcenment
Admi nistrative Actions Prepared - Coumit the hunber of

admimiisioraid ivee  enforcemenit  actions imeiuding no  actiien
reconmemndaitions) prepared by your office duking the fiscall yearr.
Indiecater of completed wokik: Preparation of an enforcemenic
investigatiiom tepott (ELR)..

Gvil Penalty Actions Prepared - Count the nufiber of civiill penalty
enforcemiic actions prepatred by youtr oftfice duting the fiscall year.
Indicater of completed womrk: Preparation of an enforcememic
investiigaitiam reportt (EIR)..

Administirative Actions Conpleted - Coumtt the nunbetr of
adniiniisithaid Mee enforcemenic actions conplleted by your. office dutiihg
the fiscall year.

Indicator of cofipleted work: Entry of case infornmtion inte EIS
and diviision databasess.

. Civil Penalty Aetiems Conpleted - Count the nunmber of eivill peﬁa|i§FY
enforcenmenit actions conpleted by your office during the fiscall
yealr .

Indicator of conpleted work: ‘Forwarrlingy of the ecase tile to
regiomall counsell for legal aetiiom.

Desiicgmee Supervi sion

DMIRs Superviiged - Count the number of DMIRs supetviised by your
‘ffice during the fiseall yeat (e€.g., guidanes, directdiom, review of
type and aitrworthitesss werk, annual certification).

Indicator of conpleted work: |ssuance of a DMIR trenewall.

DARs Supervised - Count the number of DARs superviised by your
office durimg the fiscall year (egg., approvall//cesrdiieiddon of
actiiviitiiesy, guiidanns;, review of type and aitworthiiiess woik, anmuail
certiiffiicatdian). .

Indicator of comblieted work: issuance of a DAR renewall.

GDARs Supervised - Count the number of ODARs superviised by your
office duriing the fiscall year (e.g.. approvall//ceerdiiaiddn eff
activities, change in liniitaijionss, addiitdienall facility funetiienss,
guiidanne:, review of fype and alifwentdhinesss works,  anpual

certification).
‘ Indicator off compheted werlk: tssuance of an ODAR renewall .
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A. CONTINUED OPERATI ONAL SAFERY

G her Activities

Responses to External Inquiries Conpleted - Count the nunber of
formal wrkitten responses to exteridll inquiities (e.q., FOIA
techniiczll evalluatiienss; publliic;, Congressiingd]l, or L[CAA inquikies or
any inquity outside your immediaitte offfiicsd) conpleted by your office
duriing the fiscall year.

Indicator of ecompleitdd woulk: Issuamee of a formall writtem

respomnse .

NASIP Inspkdtimss Supported - Countt the number off NASIP inspeetions
suppot-ted by your office dumimg the fiseall year [each inspeetot
participaltiihg counts as one item)..

Indicatotr of conpleted work: Docunentraitiiom of inspecttiom reséhiss.

Suspect ed Unapproved Parts Reports |nvestigated - Count the Aunbek
of suspeeted Unapprowed patts reperitts investigated by youtr office
dutiing the fiseall year.

gnd&cat%ﬁRog @&Gnibuet% wolrk: Subniissiion of formell written repeit:
o ~ .

Hotline Reports Investigattedi* . Counft the nunber of FAA hotline
repotts investiigaiedi by youtr offtiee duting the fiseall yearr.
Indicator of cofpleted woik: Subniissiion of formall writtem trepett:

. to AFS regiionall hotline coordimzitair.

Al 't hough many hotline xegports invol ve suspected unapproved parts |SUR;
issuesg, only one workload item should be counted for each repor:
investigatredy, i .e., a SUP inveestigation whiieh originated as a hotliine repor:c
shoul d be counted as one SUP inmvesttgatiiem conpl eted.
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T B. REGUATORY POLICY DEVEILGPMENT

Work Measure

1380491
Appendi x 1

Applies To . . .
VUORK MEASURES HIMIS j Time Standard
Code MIDO—. MIO HQ (hours)

REGULATIONS DEVELOPMENT
Exermptions Granted or Denied 902 . 55
Petitions for Rulemaking Evaluated 903 . 120
Draft Regulations Reviewed Q04 . . 16

POLICY DEVELOPMENT
Advisory Circulars Issued 0S | — s | short—- 200 -

906 long - 320
FAA Orders Issued 907 . short - 200

908 tong - 320
Notices Issued 909 . 90
Draft Policy Documents Reviewed 910 . 16
Policy Developmemt Team Supported 911 80

STANDARDIZATION
Procedurall/Teshritzdl Guidance Issued 912 . . 8
FtEmettiome- “Sendardization Meetings Attended 913 . . 12(;')
International Regulatory Proposals Evaluated 914 . . 80
Bilateardl Assessments Conducted 915 . . . 120
International Training Sessions Conducted 916 . . . 80
Bilateral Proomtsmes Reviewed 917 o .

Working Procedures Negotiated 918 . . 60
Aircraft Certification Standardization Workshops 919 . . . 32
Attended
Imtradirectorate fKeetings (standardization 920 . . 8
purposes) Attemisg

Page 7
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Appendi x 1

Page

8

57195

B. REGULATORY POLEEY DEVELORMENTT
Definditions of Wrk Measures

Requllations Devellopfient

Exempitiieiss Granted or Denied - Coumit the nunbet of exemptions te a
FAR granted ot denied by your office durimg the fiscall yeamr.

Indt f completed work: Fornall docunentation of the gramit ot
demiizl .

Petitiiems for Rul emaki ng Eval uated - Count the nunber of petitions
for rulemmking evaluated (granted or demied)) by your office during
the fiscall year.

Indicatonr' of conbleted worlk: Establishmenit of a rulenmkiing ptejeet
ot docunentation of a deniall of the petiittiiom.

Draffit Regulatiions Reviewed - Count the nunber of drafftt requbatoty

issuances from AIR-200 (i.e., parts 21, 45, 183) reviewed by your
office during the fiseall year.. o _
Indicator of conpleted work: ,Submissiiem of a fornall written
response to the requesit for review/cament. .

Polliey Devel opnent

Advisory G rculars Issued - Count the nunber of advisery cttreullans
(mew, reviisedi, chamged}) develloped and issued by your offiice duriimg
the fiscall year. A

Indicator of conpleted work: Issuanee of a final AC.

FAA Oders Issued - Couat the'number of FAA orders (new, reviisedi,
chamged)) develloped and issued by your office duting the fisecall
year .

Indicator of cofiplieted worlk: Issuamee of a finall order.

Notiices |ssued - Count the numbetr of notices develleped andi issued
by your office during the fiscall year. _ ,
Indicator of conpleted work: Issuance of a finall notiice:.

Draft Polliey Documenitss Reviewed - Coumit the nunber off drafftt policy
documenirss ‘(e revised ACk, ,arderss, netiiees)) reviewed by your
of fice dutiimg the fiscal year.

| ndi cator of conpleted. work: Submission of a formal witten
response to the request for review/comieitc .




5117195
1380.94A

Appendi x 1

B. REGULATORY POLECY DEXELOBMENT

Poliiey Devellopnient (continumed)

Policy Dewellnypmatr Teanwm Supported - Count the number of pwilicy
devellopment teams supported by your office duting the fiseall yeak
(each inspector parthecipatifg counts as one item))..

Indicater of Combleted work: Issuance of the finall pollicy doeunemi
(mew/ revised ACs, otdens, notices)..

St andar di zat i on.

Procedurall/Techniieall Guidance Issued - Count the nunber of writtem
responses to requests for procedurall/techmicall guidance issued by
youtr oftice during the fiscall year.

Indicator of conblefred work: Issuanee of a formell writtem guidance
docureinit (e.g.,, MIO guidance lefteexrsg, office proceduwres))..

Intetrnattieiindl Standardization Meetiimgs Attended - Countr the nunber
‘ of neetiimgs with ICAAs attended during the fiscall year for'the

purpose of standardiizingg regulatiens (harnomizaidosn), review of
pollicy  propesalland guidance (€ach inspeetot partiiciipaiting counts
as one item)..

Indieater of Combleted wetrik: Doecunentatiom of neetiimg resulliss.

I nternational Regilatety Propesalls Evalluated - Count the number of
regulatotry preposalls from [CAAs evaluated by your office duting the
fiseall year. _ ,

Indiecator of combleiredr wardk: Forfiall written response to the ICAA.

Bi |l ateral Assessnents Conducted - Count the number of assessmemitss
of ICAAmz in advamee of a bilaterall agreememtr concluded by your
office durimg the fiseall yeat (eaech inspector partiiciipaitingy CoOumtss
as one item)..

Indicateir of coffpleted werk: Subniission of an assessmemit reperdc .

I nternational Training Sessions Conducted - Count the naunber of
formall trainimg sessions develloped and conducted for [CAA personnell
by your office during the fiseall yeamr.

Indicator of conpletred werk: Submission of a repertt on training
conductred to AIR-4 ot AlA.

Bihaterall Procedwress Reviewed - Count the nunber of bilateral
procedures ' il e . BASA implenentiing proceduimss, and 1CAO Agreenemtrs
revi ewed by your office during the fiscal year.

Indiicatvoor of conpleted work: Subm ssion of a formal wiilkiten
response to the request for review comrent.

Page 9
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Page 10

501795

= B. REGULATORY POLI CY DEVELCPMENT

St andar di zati on_ (conti nued)

Working Procedures, Negotiated - Count the nunber of workii
procedutes hegotiiatted with ICAAs by your office duting the fhiseall

yealr.
Indiicateir of combleted work: Final working procedures.

Aircraft Certification Standardi zati on Wrkshops Attended - Coumi:
the nunbetr of AIR standardization workshops attended dutiing the
fiseall yeat (each inspecter participatiimgy counts as one item)....
Indicator of conpleted work: Docunentatiiom of neeidigg results.

Intraditrectorate Meetings (standardization purpose;) Attended
Count: the nunber of intraditecicanaitee meetings for Séeidd i vaid h
purpesess attended during the fiiscall year (each inspeetor
participatiimg counts as one item)..

Indicater of comblleted work: Docunentatiion of meetiing resulltss.
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Appendi x 1
C. CERTIFI CATI ONS, APPROVALS, APPO NTMENTS
Work Measure
Applies Tc
VORK MEASURES MIMES L lime Standard
Code | #1001 M0 | K (hours)
=
PRODMOCTOON APPROVALS
Original Production Certificate/#PI$ Applicants 634 . 300
Evaluated
original Technical Standard Order Authorization 635 . 32
Applicants Evaluated
Ooriginal Parts Manufacturer Approvals Issued 636 . 24
Amended/Revised Production Approwals Issued 639 . cat 1 - &
638 cat 2 = 12
637 T cat 3. - 32
' DESIGN APPROVALS
Type Inspection ReporttsComppleted 110 é &0
Suppliegentdl Type Inspection Reports Completed 210 $ 24
Conformity. Inspection Requests Coeylbeted 218 cat 1 - 4
cat 2 = 16
AIRWORTHIRESS CERTIFICATION .
Standard Airsorthimess Certificates Issued 704 6l 20
Special Airworthiness Cerrificates Issued 711
thru . : 8
715
719
720
739 F
Special Flight Authorizations Issued 722 4
Export Airvorthimess Approvals f§sued 706 l ' class 1 - 12
710 class Il - 4
APPOINTMENT OF REPRESENTATIVES OF THE ADMINISTRAT@R ‘
OMIRs Evaluated for Appointment/Revocation 812 J' 10
DARs Evaluated for Appointment/Revagsddiom 8¢5 8
O00ARs Evaluated for AppoimtmertyRosaseeastlian 836 . . 16
CAS appotnrments Supported 876 - 6L

Page 11
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Page 12

5/ 7195

C.. CERTI FI CATI ONS, ARHXDVALS, XRBUIPEDMENTS

Definitions of Wrk Measures i

Pr oducti on  Approvals

Original Production Certificate/APIIS Applicants Evaluated - Count
the nunber of original production certiffiicaitee or APIS applliicanitss
and gquality control nanualls evalluated by your office during the

fiseall year (imcludes MMF as appllicaiile)) .
Indi  of comnlete : Issuamee of a PC or APIS.

Ori gi nal Techni cal Standard 'Oder Authorization Applliicaits
Evaluated - Count the number of origimall TSOA applicants and
guallity eomtr@ll nanuals evaluated by your offiice duriing the fiscal
year (includes MMF as applicaldled)..

Indicator of completed womk: I[ssuance of apptrowall Letter to ACO.

Oiginal Parts Mamdfattiurer Approvals Isdied? - Count the nunber
of origimall HMAs, exclusive of "fast track" approwellss, issued by
'your offiice during the fiscall year (imcludes MMF as applicalied)..
Indicator of completed womk: Issuance of a PMA.

Amrended/ Revi sed Producttiiom Approval s |ssued - Coumit the number off
anendments or revisions to cutwemit production approvalls issued by
your office durimg the fiscall yealr.

Indicatar of completed werkk: — Issuangss: of an anended/revised
production approwall .

® Catesorv 1 - PMA supplemenit..
o Catesonrw 2 - New TSQA or PMA ptoduct Lime.
o Catesorv 3 - PLR change.

' PC extensions and faci lity additions should also be counted aganmsit this
wor k neasure.

2 Conffonmityy rmspectnons conpleted in support of ornghmall deshgx appr@a!l
shoul d be counted separately as CIRS compketed .
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Appendi x 1

€. CERTI FI CATI ONS, APPROWMAIS;, APPOINWHERTS
Desiish Appireed 8

Type Inspection Reports Complieted - Count the nunber of type
inspectiom teportts completed by your office during the fiscall year
(includess econfermitiiss, speciall process evallualtiiom, teardown
inspectdiorn, F&R progwam, project meetdingss, finall TIR compllettios)) .
indicator of conmpleted womk: Issuance of the TIIR.

Suppl enent al Type | nspection Reports Conpleted - Count the nunber
of suppllemenitall type inspectiom reports completed by your offiice
duriimgg the fiiscall year (imcludes conformitiiss, speciall process
evalluatiiam, teardowhn inspecttiom, F&R program, project nmeefiingss,
finall STIR congpllettion)) .

indicator of completed work: Issuamee of the STIR.

Conformity Inspection Requests Conpleted - Coumt the number of
requests for conformity inspectiionss ftom other organiizatdians

conpleted bg your offffiice during the fiscal year.
Indi conpll eted : Submisssiom of a'CIR to the requestwarr.
o Categorv | - Conpletiiom tine of 1 to 8 hours

o Catesorv 2 - Completiiom time of 9 to 40 hours

Ai rwor t hi ness Cemttiiffi iosd t hodt*

Standard Airworthiness Certificates |ssued - Countt the nunber of
standard afrwortthiinesss certificattess issued by your office during
the fiscall year (imcludes TC-onlly).. o

Indicator of completed work: I[ssuance of a certiiffiicattes .

Speci al Airworthfinesa Certificates |ssued - Coumt the number off
spesciall airwontdninesss certifiicatres issued by your officediuding the
fiscall year (i.e., R&D, show conplidess, ~restwiictedi, 1imiiwed,
exhiibiitiiem, amateurs, flight permit,, crew traimingy/fmiett ssuyveyy) .
Indicator of conpleted womk: Issuance of a certiiffiicatee.

3 ASI work products only; items conpleted by desiignesss should not be
reported.

‘ ¢ AsI work products only;, itens cempbetedt by desngmesss should nk be
reported.

Fage 13



1380.42A
Appendi x 1
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5/17195

c.” CERTIFICATXONE;, APPROWALS;, APPOINTMENTS
Al rwrridh insss , Eertikiscalion (contiiminsd)

Speeiiall Flight Autherizations Issued - Count the nunber 6f speciiall
flight: authomrizattionss (£dor fbatecigyn- regiisiernsy aireomity) issued by
your office during the fiscall year.

Indicater of cofipleted wordc: Issuamee of an authowizaidiosh.

Export Airworthiness Approvallz Isstied - Count the numbetr of expont:
aitrworthitrss apptowalls issued by your office duting the fisecall
yearr (imcludes TC-omlly)..

Indicatet of comilleted work: Issuamee of an approwvall.

Appointaent of Representatiives of the Admiimiisitredsr>

DMrIRs Evaluated for Appointmentt//Reveeddtizh - Countt the nunber of
DMIRs evalluated by your office for appeintmefit ot revocation duting
the fiscall yearr.

Indicatetr of cofiplieted worlk: fssuance or revocatiiem of a DMIR
cettiiffiicaite . r

DARs Evalluated for Appointfienit/Revecaitiznh - Couft the number 'of
DARs evaluatted by your office for appointment ot revoeatien duting
the fiscall year.

Indicator of completed work: Tssuance or revocatiam of a DAR
certifieate.

QDARs Evaliuated for Appointment/Rewecaitizh - Coumtt the nunber of
QDARs evalluated by your office fotr appeintfemic ot reveecatiofn duting
the fiscall yeamr.

Indicatotr of conpleted wekk: [ssuwsenece or revocatiom of an ODER
certificalte.

DAS Appoiimitifiiits %Egaﬂzed - Count the nunbetr off DAS appoiimtrieicss
supported by your office during the fiseall yean.
Indicator of cofipleted work: Appointmem: of a DAS.

5 while the Avrerrafic Certification Division is formally tespensille for
issubmg DAR and OD3BR cettiiffiieaitass, inspectors at eitherr the MiDO or MIO | evel may
perfform the eval uation wrreflected by these neasures. Only one workl oad item,
however, should be' r&ported for each designee actnam either the MIDO or WIO
(but pwkt both) mmy take erediitr for each appointment or revocation
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Appendix 2

SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT

Current Quarter

Staf¥ikig
Tie Completed Requirements
Work Measure Standard Work Products (Hi-s)
Service Difficulties
Service Difficulties Investigated 32 1 32
Adiiidentficbitiant |nvestigations Supported 24
Responses to NTSB Recommendations Prepared 40
Responses to NTSB Recommendatii®ss Reviewed’ 12
Enfor cement
Administrative Actions Prepared 32 6 192
Civil Penalty Actions Prepared 64 1 64
Administrative Actions Completed 8
Civil Penalty Actions Completed 16
‘ Supervision and Renewal
DMIRs Supervised ' 12
DARs Supervised 16
ODARSs Supervised 20
¥ Other Activities
Responses to External Inquiries Completed 8 15 120
NASIP |nspections Supported 40
Suspected Unapproved Parts Reports 40 2 80
Investigated
Hotline Reports Investigated 40
Service Area Total: 686

Pagel
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Appendix 2

Page 2

SAMIPLEE WORK PRODUCTTS AND STAFF HOURS REPORT

Service Area: Regulatory Policy Development

Work Measure

Time

Current Quarter

Seffing
Completed Requirements

Standard Work Products @rs)

Reguitatiionss Develobment
Exemptions Granted or Denied
Petitions for Rulemaking Evaluated
Draft Regulations Reviewed

Policy Derelipmeit
Advisory Circulars Issued
§ short
§ long
FAA Orders Issued
§ short
8 long
Notices Issued
Draft Pioy Documents Reviewed
Policy Development Teams Supported

Standardization

Procedural/Tlstinital! Guidance |ssued

International Standardization Meetings
Attended

International Regulatory Proposals
Evaluated

Bilateral Assessments Conducted

International Training Sessions Conducted

Bilateral Agreements Reviewed

Working Procedures Negotiated

Aircraft Certification Standardization
Workshops Attended

hitediresiorate Meetings (standardization
purposes) Attended

Page Totdl:

Rulemaking Projects Total:
Service Area Total:

55
120
16

200
320

320

16
80

80

S&8R

32

2 32
1 80
! 60
3 24
196
19%

5/17/95
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A4

SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT
Rulemaking Projects:

Ingtructions:  Indicate in the left hand eeluma the project title and control number for each rulemaking

project worked on by members of your staff during the quarter. All projects to which your staff

devoted work hours during the quarter should be ﬁaed, regardless of when they began or whether or not they
were completed. List the relevant FAR section(s) for each project in the center column of the worksheet.

In the right hand column report the total staff hours devoted to each project during the quarter, and

aso indicate the approximate number of work hours remaining for those rules which were not completed. Add
the total staffing requirements fér the quarter and enter the amount in the totals row at the bottom,

and in the “Rulemaking Projects Total” row on page 3.

Current Quarter
Staffing’ Tie Remaining
FAR Requirements on Project
Project Title and PCN Section(s) (Hrs) (Brs)

Q A. Not Applicable

C.

Rulemaking Projects Total:

Page 3
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Page 4

SAMPLE WORK PRODUCTTS AND STAFF HOURS REPORT

Service Area: Certifications, Approvals, Appointments

Work Measure

Time

Current Quarter

Completed Requirements

Sihfifihg

Standard Work Products @es)

Production Approvalis
Original PC/ABIS ApplicantsEvaluated
Original TSOA Applicants Evauated
Origina Parts Manufacturer Approvals |ssued
Amended/Revised Production Approvals Issued
° Caegory 1
° Caegory 2
0 Category3

Design Approvals

Type Inspection Reports Completed

Supplementa Type Inspection Reports
Completed

Conformity Inspection Requests Completed
° Category 1 - 1 to 8 hours
§ Categary2 - 9 to40 hours

Airworthiness Certification
Standard Airworthiness Certificates Issued
Special Airworthiness Certiifzafias |ssued
Specid Flight Authorizations *1ssued
Export Airworthiness Approvals Issued

§ Class |

§ Class I

Appointimenit of Representatives of

the Administrator
DMIRS Evauated for Appointment/Revocation
DARs Evduated for Appointment/Revocation
ODARs Evaluated for Appointment/Revocation
DS Appointments Supported

Service Area Total:

300
32
24

12
32

12

10

16
64

12

13

32

36
32

g 3

52
32

72

12
20

20

568

SIS



5117195 1380.@0&
Appendix 2

SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT
Service Area: Other Direct Work

Instructions: This category is designed to gapture.AGM work activity which does not occur on a regular
and recurring basis or for which no time fixed standards can be developed, as well as large or compliex
projects which involve substantially’ more effort than normallly required for most projects of the same type.
Examples of the latter might include an origimall PMA which required over a hundred hours, or a SUP
investigation which consumed two weeks of ‘direct woirk time by several ASIs. Examples of the former
“one-timeg”’ or special projects might include serving as an NTSB team member for an accident
investigation (JTA case |l scenario), or conducting a special evaluation. ASI certification specialist

time (MIMIS code 869) should also be reported as Other Direct Work.

In the left hand column provide a brief description of eéach other direct work project to which your staff
devoted work hours during the quarter. In the second column list each activity’s project control number,

and indicate the total number of hours spent on each project during the quarter in the third column.

In the right hand column list the approximate number of work hours remaining on those activities which were
not completed during the quarter. Add the total quarterly staffing requirements and enter the amount

in the totals row at the bottom of the page.

. - Current Quarter

Sitdifiig Tie Remaining
Control  Requirements on Project

Project Title and Description Number . (Hrs) {Brs)
A. Acme Engines, Ltd. - Specia Evauation 1753 90 30
B.
C.
D.
E.
@
Other Direct Work Total: 90 30

Page 5
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Appendix 2

Page 6

SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT

Total Direct Work Hours

Instructions:  Enter the service area totals for each of the four categories of direct work as indicated

below, and add the figures to obtain your organization’s total direct work hours for the quarter.

Current Quarter

Staffing
Requirements
Service Area (Hrs)
Continued Operational Safety 685
Regulatory Policy Development 196
Certifications, Approvals, Appointments 568
Other Direct Work 90
Total Direct Work Hours: 1540

Average On-Board Staffumg

Instructions: Determine the average number of ASIs on your staff during the quarter by dividing

the total weeks worked by all ASIs by 12 or 14, depending on whether the quarter is defined (by ATR-EK)
as 6 or 7 pay periods. Do not include weeks worked by managers or administrative support staff. On the
second line indicate the number of firgt-line supervisors in your office who directly oversee the work

of ASIs (MIDOs only). Round dl figures to whole numbers.

Aviation Safety Inspectors

MIDO First-Lime Supervisors

5

5/17195
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SAMIPLEE WORK PRODUCTS AND STAFF HOURS REPORT

Total Direct Work Hours

Instructions:  Enter the service area totals for eagh of the four categories of direct work as indicated
below, and add the figures to obtain your organization’s total direct work hours for the quarter.

Current Quarter
Staiffilg
Requirements

Service Area (Hre)
Continued Operational Safety 685
Regulatory Policy Development 19
Certifications, Approvals, Appointments 568
Other Direct Work 90
Total Direct Work Hours: 1540

Average On-Board Staffimg
Instructions:  Determine the average number of ASIs on your staff during the quarter by dividing
the total weeks worked by al ASIs by 12 or 14, depending on whether the quarter is defined (by AIR-55H))
as 6 or 7 pay periods. Do not include weeks worked by managers or administrative support staff. On the '

second line indicate the number of first-line supervisors in your office who directly oversee the work
of ASIs (MIDOs only). Round dl figures to whole numbers.

Aviation Safety Inspectors 5

MIDO First-Lime Supervisors 1

Page 7
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FIGURE 2. ATRCRYHT CERTIFICATION SERVICE
STAFFING STANDARDS FOR AVIATION SAFETY INSPECTORS (MANUFACTURING)

SAMPLE STAFFING REQUIREMENTS REPORT

Reporting Organization:. ACE-MIDO-01 Fiscal Year: 92
Preparer: Date:
Approved: Date:

Service Area: Continued Operational Safety

Staffing Forecast Staffing Forecast Staffing Forecast
Current  Year ¢ FY 93 FY 34 FY 95
Staffing Staffing Stafffng staffing
Time  Completed Requirements Completed Requirements Completed Requirement Completed Requirements
Work Measure Standard Work Product  (Hrs) Work Products (Hrs) Work Product (Hrs) Work Product Gixa)
Production Approval Supervision,
Produ&tiom, Certificatel/ AMES Authorization
Holders Supervised .
° Category ! - 1 to 16 hours per year 8 1 8 1 8
° Category 2 - 17 to 80 hours per year 40 2 80 2 80 80 a 80
° Category 3 - 81 to 300 hours per year 150 1 150 1 150 1 150 1 150
Technical Standard Order Approval
Holders Supervised
® Category 1 - 1to 4 hours per year 3 4 12 3 9 3 9 3 9
4 Category 2 - 5 to 16 hours per year 10 3 30 4 40 4 40 4 40
° Category 3 - 17 to 80 hours per year 32
Parts Manufacturer Approval Holders
Supervised i
° Category 1 - | to 4 hours per year 3 13 39 15 445 - 17 51 19 57
° Category 2 - 5 to 16 hours per year 9 10 90 12 108 14 126 16 144
° Category 3 - 17 to 80 hburs per year 32 3 96 4 128 5 160 6 192

zﬁxipuaddv
Vo6 '08el
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SAMPLE STAFFING REAWUIREMENTS REPORT

Work Measure

Time

Staffing  Forecast Staffing Fortcast Staffing Forecast
Current Year FY 93 FY 9%4 FY 95
Staffing Staffing Staffing Staffing

Completed Requirements Completed Requirements Completed Requirements Completed Requirements
Standard Work Products () Work products (Hrs) Work Product (Hrs) Work Restteit” @i

Production Approval Supervision

Prioifity Suppliers Supervised

8 Category ! - 1to4 hopes year
° Category 2 - 5tol6 hpers year
° Category 3 - 17 8) h o wpers year

Evaluations

ACSEP Evaluations Conducted
° Category 1
° Category 2
® Category 3

Principal Inspector Evaluations

Conducted

Service Difficulties

Service Difficulties Investigated
Accident/Incident Investigations Supported
Responses to NTSB Recommendations Prepared
Responses to NTSB Recommendations Reviewed

Enforcement

]
8§ Administrative Actions Prepared
@ Civil Penalty Actions Prepared

Administrative Actions Completed
civil Penalty Actions Completed

48

32
60
100

32
24
40
12

32

RS

—

22

11

96

576
780
100

96
24

352
192

—

20
15

22

11

96

640

200

132

96
24

352
128

22
17

24

12

10

96

704
1020
300

144

96
24

384
128

25
20

24

14

10

48

800

144

96

192

7
9

xipuaddy
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S6/L1/S



SKWPIEE STAFFING REQUIREMENTS REPORT

Work Mensure

Time

Current Year

Staffing Forecast

FY 93

Staffing Forecast

FX 94

Staffing Forecast

FY 95

Completed Reguirements Completed Requirements Completed Requirementa Completed Requirements

Staffing

Staffing

Staffing

Staffing

StamtlardWork Products (Hra) Work Products (Hrs) Work Posbuct (Hfs) Work Product Espy
Supervision and Renewal
‘DMIRs Supervised 12 63 756 70 840 75 900 85 1020
DARs Supervised 16 8 128 10 160 12 192 15 240
ODARSs Supervised 20
Other Activities
Responses to External Inquiries Completed 8 59 472 60 480 60 480 60 480
NASIP Inspections Supported 48
Suspected Unapproved Parts Reports 40 14 560 15 600 10 400 5 200
‘Investigated.

Hotline IRgports Investigated 40 2 . 880 2 80 2 80 2 80

Service Area Total: 4857 5304 5582 6170

7 xipuaddy

Vor 08¢l
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SAMPLE STAFFING REQUIREMENTS REPORT

Service Area: Regulatory Policy Development

Work Measure

Staffing Forecast Stffing For ecast Staffing  Forecast
Current Year FY 93 FY % FY 95
Staffing Staffing Staffing Staffing

Time  Completed Requirements Completed Requirements Completed Requirements Completed Requirements
Standard Work Products (Hrs) Work Products (Hrs) Work Product (Hrs) Work Product Glixs)

Regulations Developtiemt

Exemptions Granted or Denied
Petitions for Rulemaking Evaluated
Draft Regulations Reviewed

Policw Development

Advisory Circulars Issued

° short

°long
FAA Orders Issued

° short

°long
Notices Issued
Draft Policy Documents Reviewed
Policy Development Teams Supported

Standardizattiom

Procedural/Technical Guidance |ssued
International Standardization Meetings
Attended

International Regulatory Proposals
Evaluated

Bilateral Assessments Conducted
International Training Sessions Conducted

55
120
16 4 64 3 48 3 48 3 48

200
320

200
320
90
16 16 256 15 240 15 240 15 240
80 2 160 3 240 “ 320 5 400

120
80

120
80

7 xipuaddy
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SAMPLE STAFFING REQUIREMENTS REPORT

Staffing Forecast Staffing Forecast Staffing Forecast

Current Year FY 93 FY %4 FY 95
Staffing Staffing. Staffing Staffing
Time  Completed Requirements Completed Requirements Completed Requirements Completed Requirements
Work Measure Standard Work Products (Hrs) Work Products (Hrs) Work Product (Hrs) Work Product Gl
Standardization
Bilateral Agreements Reviewed 40
Working Procedures Negotiated 60 2 120 2 120 3 180 3 180
Aircraft Certification Standardization 32
Workshops Attended
Intradiirectorate Meetings (standardization 8 7 56 8 64 9 72 10 80
purposes) Attended .
Work Measure Total: 656 712 860 9438
Rulemaking Projects Total: \\
Service Area Total: 656 712 860 948

7 xipuaddy .
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SAMPLE STAFFING REQUIREMENTS REPORT

Rulemaking Projects:

Instructions: Indicate in the left hand column the project title and control number for each rulemaking project worked on by members of your staff during the fiscal
year. All projedts to which your staff devoted work hours during the year should be listed, regardiess of wheti they began or whether or not they were completed.
List the relevant -FAR section(s) for each project in the second column of the worksheet. In the third column report the total staff hours devoted to each project
during the fiscal year, and also indicate the approximate number of work hours remaining for those rules which were not completed. Indicate the expected
distribution of these remaining hours over the next three fiscal years. Add the total staffing requirements (Hwurs) for each fiscal year and enter in the totals row at
the bottom, and in the “Rulemaking Projects Total” row on the previous page.

Staffing Forecast Staffing Forecast Staffing Forecast
Current Year EY 93 EY 94 ~ EY 95

Time Time . Time Time
FY Staffing Remaining FY Staffing Remaining FY Sihéfihg Remaining FY Staffing Remaining
FAR Requirements on Project Requirements on Project Requirements on Project Requirements on Pfoyeet
Project Title and PCN egion(s)  (Hrg ) Hw Girsd (Kire) (Rral GHw &l

A. ' Not Applicable

Rulemaking Prgjects Total:

€1 °%ed

S6/LL/S
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SAMPLE STAFFING REQUIREMENTS REPORT

Service Area: Certifications, Approvals, Appointments

¢ xipuaddy
V6 08€1

Staffing Forecast Staffing Forecast Staffing Forecast
Current Year FY 93 FY 4 FY 95
Staffing Staffing Staffing Staffing
Time  Completed Requirements Completed Requirements Completed Requirements Completed Requirements
Work Measure Standard Work Products (Hrs) Work Products (Hrs) Work Product (Hrs) Work Product (Hrs)
Production Approvals
tniginell PC/APEB Applicants Evaluated 300 | 300
Original TSOA Applicants Evaluated 32 3 96 2 64. 3 96 2 64
Origina Parts Manufacturer Approvals Issued 24 5 120 5 120 5 120.: 5 120
Amended/Revised Production Approvals Issued
° Category 1 4 44 176 45 180 48 192 50 200
° Category 2 12 15 180 , 15 180 15 180 20 240
° Category 3 . 32 2 64 | 32 1 32 2 64
Design Approvals
Type Inspection Reports Completed 60 2 120 2 120 2 120 3 180
Supplemental Type Inspection Reports 24 21 504 25 600 25 600 25 600
Completed
Conformity Inspection Requests Completed
° Category 1-1 to 8 hours -4 48 192 50 200 45 180 40 160
° Category 2-9 to 40 hours 16 9 144 10 160 8 128 5 80
Airworthiness Certification
Standard Airworthiness Certificates Issued 20 12 240 10 200 8 160 6 120
Special Airworthiness Certificates Issued 8 52 416 50 400 50 400 50 400
Specia Flight Authorizations Issued 4
Export Airworthiness Approvals Issued
§ Class | 12 3 36 3 36 2 24 2 24
° Class Il 4 20 80 30 80 15 60 15 60

B6/0D 8



SAMPLE STAFFING REQUIREMENTS REPORT

Staffing Forecast Steffing Forecast Staffing  Forecast
Current Year FY 93 FY 94 FY 95
~ Staffing Staffing Staffitig Staffing
Time  Completed Heeuiemenits Completed Requirements Completed Requirements Completed Requirements
Work -Measure Standard Work Products (Hrs) Work Products (Hrs) Work Product (Hrs) Work Product Givs)
Appointment of Representatives of
the Administrator
DMIRS Evaluated for Appointment/Revocation 10 13 130 18 180 20 200 22 220
DARS Evaluated for Appointment/Revocation 8 1 8 2 16 2 16 3 24
ODARs Evaluated for Appointment/Revocation 16
DAS Appointments Supported 64
Service Area Total: 2506 2868 2508 2556

¢l 93eqd
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» SAMPLE STAFFING REQUIREMENTS REPORT

Service Area; Other Direct Work

Instructions: This category is designed to capture direct work activity which does not occur on a regular and recurring basis or for which no time fixed standards
can be developed, as well as large or complex projects which involve substantially more effort than normally required for most projects of the same type. Examples
of the latter might include an origindd PMA which required over a hundred hours, or a SUP investigation which consumed two weeks of direct work time by several
ASIs. Examples of the former “one-time” or specia projects might include serving as an NTSB team member for an accident investigation (JTA case I scenario),
or conducting a special evaluation. ASI certification specialist time (MIMS code 869) should also be reported as Other Direct Work.

In the left hand column provide a brief description of each Other Direct Work project to which your staff devoted work hours during the fiscal year. In the second

column list each activity’s project control number, and indicate the total number of hours spent on each project during the fiscal year. In the Time Remaining

column, list the approximate number of work hours temainingem those activities which were not completed during the fiscal year. Indicate the expected distribution
of these remaining hours over the next the next three fiscal years. Add the tota staffing requirements (hours) for each fiscal year and enter the amount in the

totals row at the bottom of the page.

. Staffing Forecast Staffing Forecast Staffing Forecast
Current Year FY 93 FY 94 FY 95
Time Time Time Time
FY Staffing, Remaining FY Staffing Remaining FY Staffing Remaining FY Staffing Remaining
[ Requirements on Project Requirements on Project Requirements on Project Requirements on project

Project Title and Description PCN ‘Blw) @w G\ ey G (Hro ) ey
A. Slow Learner Fuel Valves - Origina PMA 1693 120
B. Acme Engines, Ltd. - Special Evaluation 1753 90 30 30
C. ASI Certification Specialist MIMIS 869 772 772
(50% time)
-D.
E.
Other Direct Work Total: 210 30 772 772

7 xipuaddy
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SAMPLE STAFFING REQUIREMENTS REPORT

Total Direct Work Hours

In&mctions: Enter the service area totals for each of the four categories of Direct Work as indicated below, and add the figures to

total Direct Work Hours for the fiscal year. Enter the total Direct Work Hours figure on line 1 of page L1.

obtain your organization's

Current Forecast Forecast Forecast

Y&t FY 93 FY 94 FY 95

Staffing Staffing Staffing Staffing

Requirements Requirements Requirements Requirements

Service Area G (Hra) Gw (Hre)
Continued Operational Safety 4857 5304 5582 6170
Regulatory Policy Development 656 712 860 9438
Certifications, Approvals, Appointments 2506 2863 2508 2556
Other Direct Work 210 30 772 772
Total Direct Work Hours: 8229 8914 9722 10446

Average On-Board Staffing

Instructions: Determine the average number of ASIS on your staff during the fisca year by dividing the total weeks worked by all ASIs by 52. Do not include
weeks worked by managers or administrative support staff. On the second line indicate the number of first-line supervisors in your organization who direfly
oversee the work of ASIs (MIDOs only). Round all figures to whole numbers. For the out years, indicate your anticipated ASI and first-line supervisor

staffing levels.

Aviation Safety Inspectors 5

MIDO First-Line Supervisors 1

S6/LLIS
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SAMPLE STAFFING REQUIREMENTS REPORT
Staffing Requirements Calculation

Current Forecast Forecast Forecast
Y ear FY 93 FY 94 FY 95

1. Tota Direct Work Hours 8,229 8,914 9,722 10,446
(enter figure from page 10)

2. MIDO Supervisory Direct Work Offset 417 a7 417 . 47
(muhiplly number of first-line supervisors by 4 17)

3. Adjusted Totd Direct Work Hours 7812 8,497 9,305 10,029
(subtract line 2 from line 1)

4. Indirect Work Allowance 10,557 11,482 12,574 13,568
(MIDO - divide line 3 by .74;

MIO/HIY) - divide line 3 by 36)

5. Travel Allowance 1,350 1,350 1,620 1,620

(Multiply number of ASIs by the appropriate
travel factor listed below)

6. Total Organizationa Workload 11,907 12,832 14,194 15173
(Add line5toline 4)

7. Total ASE Staffing Requirements 6 6 7 7
(divide line 6 by 2087)

8. Average FY ASI Staffing 5 5 6 6
(enter figure from page 10)

9. Expected vs. Actua Staffing -1 -1 -1 -1
(subtract line 7 from line 8)

Travel Factors Current Year

A CE MIDOs 270
ANE MIDOs 300
ANM MIDOs 80

ASW MIDOs 200

All

AIR-200  40v
AIR-300

Authorized FY Staf 5

Funded FY Staffin 5

Actua EndFY Staf 5

(B L0111
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Appendix 2

Figure 3 INDIRECT WORK ALLOWANCE

gndirecit werkiis defined as activity which generally results in no
specific identifiable output or predustt, may be occasional or
irregular in nature, or is perforned in support of dlireet work
activities. The charts below list the four cat egories of indirect
work identified for Aviation Safety Inspectors (Manufacturing) at
t he MIDQ, MIQ, and HQ Il evels; provide category definitions and
exanples of the kinds of activities included in each; and indicate
the percentage of overall work tinme allocated to each category of
I ndirect work.

MIDO INDIRECT ALLOWANCE
Category : , Definttion 1% Allowance
———— — ——— e e ————
Assistance Support to other FAA offices A ofbb@Pplishing their missions: 3.0

+

AFS for field approvals, repair station sudits; ACO for special
certification reviews; Regional cou-\sel for (itigation
activities

ACRP Support Participation in professions! society programs; internal or . 30
national evaluations; process improvement action teams (PIATs);
informal inquiries; project SMART activities

Leave Leave of eny kind' (anrwsl, sick, leave without pay, mitf{tary, 15.0
court, administrative), including holidays

Trhining 'Non-technial snd technical training (except managers® 5.0
training), including technical workshops .

TOTAL ALLOMANCE: - 26.0

MIO/HQ INDIRECT ALLOWANCE

Category Desfinition % Allowancs

Assistance Budget administration, training progrem mensgement, Division 12.0
level representation, requirements coordination; liaison with
AFS, ACS, and other FAA elements; support to Reglionsl, egency
counsel for litigation sctivities; technical/program -etings
briefing: and instruction; f\eld offlce liaison

ACRP Support ACSEP schedul ing and coordination; snalysis and review of - 12.0
evaluation results; designee, project, erd workload #mfEomation
sansgeowtt; service difficulty end 8trworthiiness directiwe
review; infdreall inquiries: project SMART actiwiittibes; ¥mtermal
or natifonal evelkmtions; avistion industry liaison

Leave Leave of sny kind (amusl, sick, leave without pay, military, 15.0
court agihdittraiied), incikaiing holideys

Training Kontesthrioad! @ nd technicall trainfifeg (except mevmgers® 5.0
training), including technical workshops

TOTAL ALLOMAKCE: .0

Page 19 (and 20)






